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Guidelines for Ladies Club involved in organising and delivering Women in Golf programmes.
· Decide, as a Committee, to increase your membership and encourage new ladies to join the club.  Download Application Form from www.womeningolf.ie 
· Seek approval from Club Management for permission to apply for the WIS programme.

· Appoint a Co-ordinator / Contact person to run the programme who will also encourage fellow members to assist in the running of these evenings.
· Agree an hourly rate with club or local Golf Professional for coaching to include equipment and golf balls.  
· Complete Application Form, which includes Pro’s quote and forward it to ILGU Head Office.

· On approval, an ILGU representative will make contact with you and liaise with you throughout the programme.  
· Notify ILGU Office (bernie@ilgu.ie) of the dates and time of your sessions including the contact name, telephone, and email address. These details will be published on the Women in Golf website.
· Promote the programme and encourage ladies in your area to register for the sessions.
· Participants should complete individual Registration Forms prior to the first session.  
· Organise applicants into groups of 10/12 – if you have enough participants you can organise two sessions.

· Collect a fee of €40/£30 (for 4 lessons) per person in advance from each applicant.

· Complete an Attendance Sheet at each session. (This is necessary for both administration and insurance purposes.) 
· When all fees have been collected please forward cheque to Bernie Cullen, ILGU, 103 Q House, Furze Road, Sandyford Industrial Estate, Dublin 18 ensuring that your club is clearly referenced.  
· Attend the sessions, make those present welcome and answer any queries.

· As a follow-up to the coaching sessions organise a scramble to include prize giving.
· Take photographs for local media and email digital photographs from the sessions and of the full group to ILGU Office (bernie@ilgu.ie) which may be displayed on the ILGU web-site.
· Continue to encourage the new ladies and if possible, to apply for limited or full membership.

· Liaise with ILGU representative with the aim of organising an Improvers Programme.
· On completion of scramble return the Report Form and the Individual Registration Forms to the ILGU Office.
This programme is a joint initiative between the Irish Ladies Golf Union and the Irish Sports Council.

